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GIRLS’ LEARNING TRUST
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

Introduction & Context _ !

The Trustees of the Girls' Leaming Trust (GLT) (the “Trust”) preseni their annual report together with the financial
statements and auditor's report of the charitable company for the year ended 31 August 2022. The annual report
serves the purposes of both a trustees' report and a directors’ report under company law.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and
comply with the charitable company’s Memorandum and Articles of Association, the Companies Act 2006, the
Statement of Recommended Practice 2015, "Accounting and Reporting by Charities®, and the Academies’ Accounts
Direction 2021/2022 issued by the Education and Skills Funding Agency (ESFA).

With effect from 1 September 2015, Nonsuch High School for Girls formed a muiti-academy trust (MAT) with
Wallington High School for Girls, called the Nonsuch and Wallington Education Trust (NWET). On 1 February 2018,
the company changed its name to Girls’ Leamning Trust and on1 Aprll 2018, Carshalton High School for Girls joined
the MAT.

The princlpal activity of the Trust is to provide a broad and balanced education to girls between the ages of 11 to 19
at the academies within the Trust. Funding is obtained from the Department for Education (DfE) through the Education
and Skills Funding Agency (ESFA) in the form of recurrent grants, the use of which Is restricted to particular purposes.

At the start of the year 2021-22, the Trust had three schobls and a pubnl capacity of 4,400, of which approximately
1,100 were 6th form places. In October 2021, the number on rofl in the three schools was 4,460 (as set out in the
table below). v . _

B 2021-2022
*Planned October 2021
; Admission No. Student Census
Nonsuch
Years 7-11 1,080 1069
Years 12-13 420. 442
Total 1,500 1,511
Wallington
Years 7-11 1,050 1,031
Years 12-13 420 492
Total 1,470 1,523
Carshalton j
' Years 7-11 1,230 ~ - 1,236
Years 12-13 200 190
Total - 1,430 1,426
‘Total Girls Learning Trust: ! '4,400 i " 4,460

“The official Planned Admission Numl;ér (PAN) relates to Years 7-11 only. However, the figures refer to an mdlcat/ve

planned admission number for Years 12 & 13 of 200 for Carshalton, 420 for Nonsuch and 420 for Wallington.
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Structure, Governance and Management

The Trustees, who are also the directors for the purpose of company law, and who served during the year and to date
are set out in the Reference and Administrative Details section on page 1 of the accounts.

Constitution

The company is limited by guarantee with no share capital (registration no. 0762796i) and Is an exempt charity. The
Charitable Company's Articles of Assoclation are its primary governing documents.

Members' liability

Each member of the company undertakes to contribute to the assets of the cdmpany. In the event of the company
being wound up while they are a member, or within one year after they cease to be a member, the liability of the
members is limited to £10 each for the debts and liabilities contracted before they ceased to be a member.

The Trustees act as the directors of the company for the purposes of company law.

Trustees’ Indemnities

The Company has not given any indemnities to any third parties on behalf of any of the Trustees.

Method of recruitment and appointment or election of Trustees

On 18 April 2018, the company adopted new Artlcles of Association in accordance with which, the Trust shall have
the following Trustees:

e Up to 8 Trustees appointed by the Members.

+ The CEO Iif appointed as a Trustee (provided that the incumbent agrees to act)

* In the event that elther there are no LGB’s established, or where there is no provision on the LGB's for at
least 2 Parent Local Govemnors, then the Trust Board shall have a minimum of 2 Parent Trustees

¢ There may also be Co-opted Trustees appointed by the Trustees

Details of the exact mechanisms by which Trustees may be recruited and appointed are set out in detail in the Articles
of Association, which are published on the Trust section on the Schools’ websites.

Policies and procedures adopted for the induction and training of Trustees and Governors

The training and induction provided for new Trustees and Govemors on the Local Governing Bodies (LGBs) depends
on their prior and existing experience. Where necessary, induction provides training in charity, education, legal and
financial matters. All Trustees and Governors are provided with the information needed (including reports, policies,
minutes, budgets, etc.) to undertake their role as Trustees and/or Governors.

The Trust also purchases appropriate training from the local authority to support Trustees and Governors in their
roles, as well as subscribing to the National Governance Association for up to date information and online training
resources.

Organisational structire

The Trust has two levels of governance. Firstly it has up to five Members, some of whom may also be Trustees of the
Trust-Board (or Governors from one of the LGBs) and at least one member who is independent. Members have an
overview of the govemance arrangements of the Trust as set out in the Articles of Association.

The second level of governance is the Trust Board. This is ultimately responsible and accountable for each academy
In the Trust and decides the strategic direction of the Trust. The Trust Board is supported by Trust Committees, which
include local governing bodies (LGBs) with delegated authority, as set out in the Scheme of Delegation, and
comprising members from both the Trust Board and the academy LGB's. The Scheme of Delegation and Terms of
Reference for each committee can be found in the GLT Govemnance Handbook which is published in the Trust section
of the Schools’ websites.
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The Trust committees are:

» Admissions Committee

s Audit & Risk

* Remuneration Committee

¢ Finance Committee

* Governance Committee

¢ HR Committee

» Carshalton Local Governing Body
* Nonsuch Local Governing Body

¢ Wallington Local Governing Body

The Trust Board sets an annual Trust Development Plan, as well as annual key performance indicators (KPIs), to
allow the strategic vision of the Trust to be monitored and reviewed. Each LGB determines its school's direction and
sets its own School Development Plan in line with the Trust's strategic vision. The GLT Scheme of Delegation (found
in the GLT Governance Handbook) provides delineation between the Trust Board and the LGBs.

The funding for schools within the Trust is allocated on an individual academy basis. Funding is governed through a
master funding agreement between the Secretary of State for Education and the Trust, and by supplemental
agreements between the Secretary of State and each academy.

The Executive Team (as described in Reference & Administrative Details) are the key management personnel of the
trust. For each member of the Executive Team, during the 2021/22 academic year, pay was determined by the
Remuneration Committee having regard to their performance against objectiyes set the previous year,

The terms of reference of the Remuneration Committee are to approve the appropriate remuneration and terms of
service for the Chief Executive (CEO), Director of Finance & Operations/Chief Operating Officer (DFO/COO) and for
the Headteachers of the Trust. The Remuneration Committee will ensure the Trust's responsibilities regarding
executive pay are transparent, proportionate and justifiable. In so doing, the Committee will take account of factors
including performance, independent analysis, benchmarking against similar Trusts within the sector and relevant
national pay awards. [t will ensure there Is a clear link between executive pay and the Trust's strategy, and that the
remuneration and other contract terms for the CEO, DFO/COOQ and Headteachers are both affordable and in the long-
term interest of the Trust. -

The Trustees are also senior management, although they receive no pay or other remuneration in respect of their role
as trustess. One Trustee (ex-officio) receives remuneration as the CEO and pay is determined by the Remuneration
Committee (as stated above). Further details of any remuneration and/or expenses paid to Trustees are set out within
the notes to the accounts.

Trade:Union Facility Time

Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017, where an
academy trust has more than 49 full time equivalent employees throughout any 7 months within the reporting period,
It must include information included In Schedule 2 of the Regulations. The information required consists of four tables
covering:

Relevant union officlals

Number of employees who were relevant union officials | Full-time equivalent employee number

during the relevant period
4 ' ] 3.28

Percentage of time.spent on facility time .

' Percentage of time Number of Employees
0% ‘ -

1% - 50% ) 4
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51% - 99% D

100% ) ) ! =
Percentage of pay bill spent on facility time

Total cost of facility time £832

Total pay bill ' £21,611k

Percentage of total pay bill spent on facility time <0.01%

Paid trade union activities ' » e

Time spent on paid trade union activities as a
percentage of total paid facility time hours.

1 1%

Related Parties and other Connected Charities and Orqanlsatlons;

The company has four connected organisations:

Nonsuch High School Charitable Trust was formed to advance for the public benefit the education of students
of Nonsuch High School for Girls by supplementing the educational provision and facilities for teaching and
learning of all subjects and the provision of recreational and other charitable support and facilities at the
School, where the funds made avallable by the govemment for this purpose are insufficlent to meet the cost
of the same.

Nonsuch Business Enterprises Limited (NBE) (wholly owned subsidiary, company number 0352077}

NBE was formed to manage the hire of school facilities and the sale of uniform for Nonsuch High School for
Girls and to carry on any other trade or business which can in the opinion of the Board of Directors be
advantageously carried on in connection with or ancillary to any of the business of the company. NBE stopped
all its operation as at 315 March 2021 (pending closure) and moved them to Nonsuch High School for Girls.

With effect from 1 September 2015, WHSG joined Girls' Learning Trust (GLT). On 1 September 2015 all of
the company's operations, assets and liabilities transferred to GLT for nil consideration. The company was
dormant throughout the year ended 31* August 2022.

With effect from 1 April 2018, CHSG joined Girls' Leaming Trust (GLT) and all of the company's operations,
assets and liabilities transferred to GLT for nil consideration. For the financial year ended 31 August 2022
the company was entitled to exemption from audit under sectlon 480 of the Companies Act 2006 relating to
dormant companies. . .

Erigagement with employeés (including disabléd persons)

The Companies (Miscellaneous Reporting) Regulations 2018 introduce a requirement for companies with more than
250 employees to include a statement in their directors’ (trustees’) report regarding engagement with employees. The
following statement summarises action taken during the period to introduce, maintain or develop arrangements aimed

at:
.

K

providing employees with information on matters of concern to them

consulting employees or their representatives regularly so that the views of employees can be considered in
making decisions which are likely to affect their interests

encouraging the involvement of employees in the Trust's performance

achieving a common awareness on the part of all employees of the factors affecting the performance of the
Trust.

The Trust's policy in respect of applications for employment from disabled persons, the treatment of
employees who become disabled and the training, career development and promotion of disabled persons.
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The Trust places immense value on the involvement of its employees and has continued to keep them informed on
matters affecting them as employees and on the various factors affecting the performance of the Trust, This is
achieved through formal and informal meetings, team briefings and internal newsletters/updates. Employee
representatives are consulted regularly on a wide range of matters affecting their current and future interests. During
2021/22, this has been particularly In respect of the management and risk assessment of the Trust response to the
COVID pandemic. .

In respect of disabled persons, the policy of the Trust is to support recruitment and retention of students, staff and
Trustees/Governors with disabilities. Lifts, ramps and disabled toilets are installed and door widths are adsquate to
enable wheelchair access to the main areas of all the schools. The Trust does this by adapting the physical
environment, making support resources available and through relevant training. Our policy is to promote the career
development and promotion of disabled persons, irrespective of the nature of their disability and we will provide
whatever assistance we reasonably can do in order to support the individual In meeting their career goals. |

Engagement witﬁ suppliers, customers and others in a business rela{i'onshig wim-ﬁ. e trust

Similarly, the Companies (Miscellaneous Reporting) Regulations 2018 introduce a requirement for large companies
to summarise how they have had regard to the need to foster the company'’s business relationships with suppliers,
customer and others. The Trust recognises the Importance of maintaining good business relationships with its
suppliers and has clear procurement processes embedded in the GLT Financial Procedures to ensure that suppliers
are treated in an even-handed manner. The performance of and relationship with key suppliers is constantly monitored
to ensure that we treat suppliers fairly, ensuring that payment terms are adhered to and that we comply with
contractual obligations placed upon the Trust (as shown in the table below). We encourage an open and ongoing
dialogue with suppliers to ensure that we conduct our business with them in a professional commercial manner.

Payment Dashboard 2021-22 (payments made from 1% September 2021 till 31% August 2022)

Payment made Number Percentage
(after input date)
1-30 days 5523 99.41%
31-60 days 18 0.34%
61-90 days 14 0.25%
Average number of days involces are Maximum terms Payments made after agreed
| paid _ terms
5 days ~ 30 days 0.59%

Objectives and Activities

Our objects and aims, described below, put students at the heart of all that we do. We have described our main
achievements within the Strategic Report and also how we have performed against our objectives. We are committed
to ensuring that we maintain strong and effective relationships with students, parents and wider stakeholders in the

community.
Objects and Aims

The principal object in the Articles of Association is to advance for the public benefit education in the UK. This is
delivered by the operation of the three academies offering a broad and balanced curriculum to students between the
ages of 11 and 19 years.

The second object in the Articles of Association is to promote for the benefit of the inhabitants of Cheam, Sutton and
the surrounding area the provision of facilities for recreation or other leisure time occupation.

‘Objectives, strategies and activities

Our objectives for the year ended 31 August 2022 and our performance against them, are set out in the “Achievements
and Performance” section of the Strategic Report.
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Public benefit

The Trust aims to advance for the public benefit education in the United Kingdom. In setting the objectives of the
Trust and planning the assoclated activities, the Trustees have given careful consideration to the Charity
Commisslon's general guidance on public benefit.

Strategic Report
The Trust Development Plan for the period September 2018-2022 is focussed on:

Quality of education across the Trust

Trust growth & development

Maintaining financial stability

Increasing the proportion of disadvantaged students in the Trust
Supporting wellbeing for staff and students across the Trust

RN

The Trust Development Plan was routinely monitored by the Trust Board during 2021-22, whilst at the same time
recognising that the Trust Board was also providing govemnance support to the Trust/School response to the COVID
pandemic.

1. Quality of education across the Trust,

Ofsted Inspections
The most recent Ofsted inspections are as follows:
« Carshalton High School for Girls was inspected in November 2017 and was designated as ‘good’,
+ Nonsuch High Schoof for Girls was Inspected in May 2021 and was designated as ‘good’.
« Wallington High School for Girls was inspected in October 2019 and was designated as ‘good'.
In all cases, detailed feedback was obtained and incorporated in the Trust and School Development Plans.
Achievements and Performance .
In terms of student achievement, the Trust delivered strong academic outcomes in summaer 2022. All 3 schools met,
or exceeded, KP! targets for student performance. The tables below summarise the verified examnation performance

at the schools across the Trust. Both Nonsuch and Wallington are academically selective, whereas Carshalton has a
comprehensive intake in a highly selective local authority.

GCSE | | 1718 | 181s | 2122 |
 Progress 8 k '
Carshalton v -0.01 0.03 0.22
Nonsuch 1.21 1.04 0.90
Wallington 1.04 1.07 | 0.91
Entering EBacc ' ' . \ g_
Carshalton 43% 70% 37%
Nonsuch 89% | 85% | 86%
Wallington 96% 97% 56%
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% S5+ grades including English/Maths
Carshalton 38% 2% 52%
Nonsuch 99% 99% | 100%
Wallington 99% 99% 99%
Attainment 8 Score )
Carshalton 45.5 46.7 52
| Nonsuch 79.7 807 | 812
Wallington 76.5 79.4 82.2
Progress 8 Disadvantaged ‘ .
Carshalton -0.66 -0.26 -0.15
| Nonsuch 065 | 118 | o062
Wallington 1.17 058 | 0.1
There was no national data published by DfE due to the exceptional arrangements for public examinations in
both years. ’
A Level | 1718 | 18119 | 2122
% A* grades N v
Carshalton ol 4% | 2% 5%
Nonsuch 20% 22% 36%
Walilington 19% 14% 34%
% A*/A grades \ ‘
Carshalton 17% 9% 18%
Nonsuch 59% 55% 65%
Wallington .} 51% 43% 66%
% A*-B grades L ' ‘
Carshalton 45% | 25% 42%
Nonsuch 1 81% 80% 86%
Wallington 78% 71% 85%
%A-Egrades . . -
Carshalton 99% 90% 97%
Nonsuch 99% 100% 95%
Wallington. 93% 99% 100%
L3 Valuo Added . e
Verified data
Carshatiton -0.15 -0.32 not yet
available
Verifled data
Nonsuch -0.09 -0.13 not yet
available
Verified data
Wailington -0.01 -0.07 not yet
available
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A Level ALPS
Carshalton ' 5 7 ' 4

Nonsuch

1 Wallington

Onward Destinations
An important measure is where students move to in terms of onward university destinations.The table below
summarises university entry from Trust school over the past 5 years.

Destinations 17118 18119 | 18/20 | 20/21 21722
1* Cholce University ‘ ‘

Carshalton N/A 71% 85% 8%% 69%
Nonsuch 63% 67% | 63% 70% | 72%
Wallington 61% 54% 57% | 70% | 67%
Oxbridge ‘ ' ) o
Carshalton 0% | 0% 0% 2% (1) 0%
Nonsuch 5% (8) | 6% (11) | 8% (12) | 5%(9) | 4% (8)
Wallington 7% (13) | 2%(4) | 2% (4) | 4%(8) | 7%(17)
Russell Group Universities b ' B
Carshalton 0.15 9% 18% 30% 13%
Nonsuch 67% 59% 69% 59% 59%
Wallington 51% 49% 50% 54% 59%

2. Trust Growth & Development

The aim of the Girls’ Learning Trust is to grow within London and the South East area. Moving towards this aim,
the Trust was delighted when Carshalton High School for Girls joined the Trust in April 2018, bringing further
strength and expertise to the MAT.

Further work on Trust growth has been paused during the COVID pandemic, however Sixth Form student
numbers in September 2022 increased by 1.7% at Nonsuch and 3.8% at Wallington.

At the start of the financial year, the Trustees set the consolidated Trust budget, taking into account the
anticipated income and expenditure of each school (including a share of Trust costs) and with reference to
reserves readily available to spend (excluding fixed asset reserve and the pension reserve). During the course
of 2021-22 the Trust has taken pro-active steps to maximise revenues and manage costs.

The Trust shares the costs of centralised functions (such as the CEO, COO, finance, audit services, premises
staff, HR, IT, etc) in proportion to the main government funded element of school revenues (General Annual
Grant - GAG) and these costs are embedded in the school level budgets.

Approximately 79% (£24,713k) of the Trust's income in 2021-22 was government funded through the General
Annual Grant and other ESFA and DfE funding sources, with the remaining funds coming from capital grants,
parental donations, trips & visits, and other sources generated during the year. Total income was £31,274k in
2020-21.
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The Trustees aim to budget staffing costs within 75-85% of annual schoo! income from government funding_
sources, including ESFA and DfE (excluding capital grants, trips & visits and parental donations). For 2021-22,
the figure was 80% across the Trust.

When determining the budget for each school, a key figure that the Trustees consider Is the net surplus or deficit.
For 2021-22, it was planned that expenditure would be in line with income and the budget for each school was
set at a broadly balanced budget. -

In light of COVID-19 pandemic and disruption to day to day operations, relevant budgets were made available
to cope with the impact on remote Iearmning and wellbeing. Additional budgets were approved for cleaning, IT
Infrastructure and equipment (staff and puplls), Free School Meals, resources and relevant supplier relief due to
the lpandemic. Trust also participated In the national Free School Meals voucher scheme when it was made
avallable.

At all the schools, capital expenditure was also planned for 2021-22 and in some instances, funding was drawn
from reserves brought forward from previous years.

During the year, the Trust updated the financial KPls and monthly management reporting to include the following:
o Staffing as a % of GAG & Other Govt income

e In-Year Surplus/(Deficit) as % GAG & Other Govt Income
o GLT Shared Services costs as % GAG & Other Govt Income
« Free Raserves > £1 million

In addition, Finance Committee also utilised key performance indicators when setting the annual budget:

:2021-22 N “Carshalton. -Nonsuch Wallington
Staff ng as a % of ESFA/DIE income 81.9% 81.3% 80. 8%
Pupliteacher ratio 16.4 19.2 17.8
Spend per pupil (pay) £5,202 £4,440 £4,636
Spend per pupil (non pay) £1,057 £888 £967

4. Incréasing the proportion of disadvantaged students in the Trust

During 2017-18, the Admissions Policy for the Septembsr 2019 entry for the two selective schools (NHSG and
WHSG) was amended to allow up to a 10% reduction in the entrance tests pass mark for any students in receipt
of Pupll Premium. These students were also given a higher pdority in the oversubscription criteria with up to 35
places reserved for Pupll Premium students.

Alongside this an outreach programme has continued to operate in partnership with {ocal primary schools with
a high proportion of disadvantaged students since 2018, The aim of this initiative is to enable the two selective
schools to better represent the community they serve, in terms of the proportion of disadvantaged students who
gain admission.

Following the work done in 2018-19 and 2019-20, the number of pupil premium students gaining admission to
Year 7 in each year were:

: Number bf. éupil Premium in Year 7 September’ Carshalton ' _ Nonsuch’ Wallington.
Number gaining entry in September 2022 71 i5 20
(percentage of year group) 26% (7%) (10%)
Number gaining entry in September 2021 71 13 10
(percentage of year group) (28%) (6%) (5%)
Number gaining entry in September 2020 87 14 27
{percentage of year group) (32%) (6%) (13%)

This is an area of focus that the Trust will retumn to as the restrictions imposed by the pandemic ease.

-10-




GIRLS’ LEARNING TRUST
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

5. Supporting wellbeing for:staff and students across the Trust

Each school has continued this year to address its Wellbeing Action Plan (2018-2021) and progress can be
found in the minutes of LGB meetings.

A partnership was formed in 2017-18 with the charity, PIaceZBe, in order to support staff training in positive
mental health provision. All staff in Trust schools received this training in February 2018 and since then groups
of staff have received extended training as Place2Be ambassadors. In the early part of 2020, a further twenty
staff were trained as ambassadors.

We have also updated our staff recruitment literature to include clear statements on the positive actions our
schools have taken to reduce teacher workload and improve staff wellbeing generally.

In autumn 2021, the Trust signed up to the Education Staff Wellbeing Charter and this continued to be a focus
for 2021-22.

We have also re launched our staff engagement work in this area, partnering with an insight firm to run regular
surveys to improve our work supporting staff. :

Financial Review

The Trust receives its income from a number of different sources. The majority of the Trust's income comes from
central government via the Education and Skills Funding Agency (ESFA) which provides a grant, based largely on
student numbers, to cover staffing and other general running costs (General Annual Grant - GAG).

The ESFA also provides the Trust with additional grants which are earmarked for specific purposes (such as Pupil
Premium which must be used to raise the attainment of disadvantaged pupils and Capital Improvement Funds which
must be used for specified capital projects). These appear in the accounts as DfE/ESFA grants.

Where the Trust receives grant or other funding from the Local Authority (such as where the Trust undertakes
responsibilities on the LA’s behalf in respect of students) this appears in the accounts as other government grants.
Such income is collectively referred to as “Restricted Funds”.

Other income is received from parents (for example as contributions to trip or other costs) and from third parties (for
example from bank interest on account balances or from others who are charged for their use of school facilities).
Such other income may be restricted or unrestricted, depending on whether it comes to the Trust with conditions as
to its use or whether it is available for spending at the discretion of the Trustees.

The Trust holds funds in two broad categories, funds which are available for spending and other funds which are not
available for spending.

Spendable funds are in turn sub-categorised between those which are available for spending at the discretion of
Trustees (“Unrestricted Funds”) and those which are subject to condition or restriction (“Restricted Funds”).

Funds not available for spending include the book value of fixed assets such as land, buildings and equipment. These
have a value and are therefore Included as assets in the accounts but clearly, the Trust cannot spend this value. In
common with all academies and Local Authorities, the Trust's share of the Local Government Pension Scheme
(LGPS) deficit must also be reflected in the accounts and as this is not a conventional liability, it does not need to be
deducted from spendable funds. The Trust meets its obligations in respect of the LGPS by paying over pension
contributions due as calculated by the scheme's actuaries.

-11-
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The following balances held were held at 31 August 2022;

Fund Category 2022 2021
£'000 £'000

GAG Restricted General Funds 3,097 3,034
Other Grant Funds Restricted General Funds 5 120
Other iIncome Restricted General Funds 945 735
Sub-total General Restricted Funds 4,047 3,889

Unspent Capital Grants Restricted Fixed Asset Fund -2,839 1,157
Other income Unrestricted General Fund 1,659 1,272
Sub-Total Spendable Funds 8,545 6,318

Net Book Value of Fixed Assets Restricted Fixed Asset Fund 71,294 69,336
Share of LGPS Deficit Restricted Pension Reserve (4,034) (11,754)
Total All Funds 75805 63,900

During the year under review, there was an increase of £158k (2021: increase of £1,682k) on general restricted funds,
an Increase of £387k (2021: increase of £181k) on unrestricted funds and after LGPS valuation adjustments,
depreciation and capital income and expenditure, an overall increase of £11,905k (2021 increase of £1,200k).

. Pension liability has reduced to £4,034 from £(11,754) (in 2021) an overall net gain of £7,720, this is based on the
report produced by the actuary as requested fom the London borough of Sutton on behalf of the trust.
- ‘Résgrves palicy
The Trustees keep spendable reserves under constant review to ensure that they have sufficient income to run the
schools on an efficient basis without affecting the quality of teaching and learning. There is a reserves policy of £1

million across the Trust, plus £500k identified for future expansion. The Trustees set the reserve level based on a 3
Year Forecast that ensures the Trust can continue to operate whiist ensuring that it has sufficient cash reserves.

The Trust had unrestricted general reserves of £1,659k at 31 August 2022 (2021: £1,272k) and restricted general
reserves of £4,047k (2021: £3,889k). Total spendable funds were £8,545k (2021: £6,318k) including the unspent
capital grants of £2,839k (2021: £1,157k).

At 31 August 2022 At 31 August 2021
Unrestricted Restricted Total Unrestricted | Restricted Total

Reserves Reserves Reserves Reserves | Reserves | Reserves .

Carshalton (CHSG) T 564 | 1,607 2,471 435k 935k 1,336k
1 Nonsuch (NHSG) 524 | 824 - 1,348 321k 82k 270k

Wallington (WHSG) 572 1,614 2,186 516k 1,188k 1,690k
GLT Restricted & ’
Unrestricted General 1,670 4,045 5704 | 1,272k 2,207k 3,298k
Funds . i . .

After meeting the requirements of the reserves policy and funds identified for future expansion, the Trust has
developed two major projects:

s At Wallington, a facilities masterplan for major capital works to address the inadequate canteen and kitchen
facilities and shortfall of Sixth Form study space.
o At Carshalton, a facilities masterplan to replace undersized and Inadequate classrooms in Science
classrooms and SEND facilities.
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Reserves have been set aside by the Trust to contribute to these facility masterplans, and these projects will
substantively reduce the reserves carried forward into 2022/23.

The remaining funds are earmarked for significant condition-related lifecycle and maintenance issues across the 3
schools, including works to maintain the building fabric and services, strategic investment in IT for remote learning,
upgrading classroom T equipment to enable digital resources & video conferencing for teaching, classroom
maintenance and toilet refurbishment.

Investmaent policy and powers

There are no investments held beyond cash deposits retained in a major UK clearing banks. Speculative investments
are not permitted. The Trustees have reviewed their investment and banking arrangements during the course of the
year and have arranged for a short term deposit account to be opened at Lioyds Bank, in addition to the Lioyds Bank
business accounts. Trust will keep its Treasury and Investment Policy under review.

Our fundraising practices
The Trust, and individual academies within it, organlses fundraising events and appeals, and co-ordinate the activities

of our supporters both in the academies and in the wider community on behalf of the Trust. The Trust does not use
professional fundraisers or involve commercial participators.

All fundraising is undertaken by the Trust in a manner that seeks to ensure that It is not unreasonably intrush)e or
persistent. Contact is made through email, academy newsletters, our websites and via students.

The Trust complies with the Fundraising Regulator’s Code of Fundraising Practice, and there have been no complaints
about fundraising activity this year.

Streamlined energy and carbon reporting (SECR)

The Companies (Directors’ Report) and Limited Liability Partnerships (Energy and Carbon Report) Regulations 2018
came into force on 1 April 2019 for accounting periods commencing on or after that date. It requires large companies,
as determined by sections 465 and 466 of the Companies Act 2006, which consume (in the UK) more than 40,000
kWh of energy in a reporting period to include in their annual reports energy and carbon information. In assessing
whether the 40,000 kWh threshold is met, academy trusts must consider, as a minimum, all the energy from gas,
electricity and transport fuel usage in the UK, that they are responsible for.

UK greenhouse gas emissions & energy use data for: 1 September 2021 to | 1 September 2020 to
: 31 August 2022 .31 August 2021
Energy consumption used to calculate emissions (kWh) 5,102,472 4,711,725
Energy consumption break down (kWh) (optional)
. gas, : 3,431,075 3,526,222

. electricity, - C - 1,668,527 1,183,032

. transport fuel , ! 2901 - 2,471
‘Scope 1 émissidhs in metric.tofines CO2é ,
Gas consumption _ : 831 648
Owned transport — mini-buses 0.72 _ 0.63
Total scope 1 632 649
‘Scope 2 eissions in métfic forings CO2e '
Purchased electricity 389 276
Scope 3 emissions in metric fonnes CO2e.
Business travel in employee owned vehicles .02 0.01
Total gross emisslons in metric tonnes CO2e 1,021 925
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‘Intensity ratio. ' T — e T
Tonnes CO2e per pupil 0.24 0.21

Quantification and reporting methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG
Reporting Protocol — Corporate Standard and have used the 2022 UK Government's Conversion Factors for Company
Reporting. :

Intensity measurement
The recommended intensity ratio for the sector is total gross emissions in metric tonnes CO2e per pupil.
Measures taken to improve energy efficiency

In recent years, we have installed energy efficient boilers (when possible), LED lighting across all sites, increased
video conferencing technology and minimised the need for travel between sites.

Subject to COVID, the Trust plans to develop a sustainability strategy during 5022-23. however energy consumption
in 2021-22 has been particularly challenging due to the heat loss through additional ventilation to combat COVID.

Principal Risks and Uncertainties

Over the course of the year, the Trustees have assessed the major risks to which the Trust is exposed, in particular
those relating to:

Safeguarding, PREVENT & child protection

Student numbers

GLT going concern, development & future growth

Critical incident (including cyber attacks)

Education delivery & standards

Staff recruitment & retention

Capability of Trust Board & Local Governing Bodies (LGBs)
Compliance (policy, GDPR, equality, other government poloicies)
Health and safety

The Trustees have a formal Risk Management Policy in place, which is reviewed annually and clearly sets out how
principal risk are identified and then mitigated. This includes a structured approach to the use of risk registers for the
overall Trust and associated key operating areas. The Trust has continued to make use of an Audit and Risk
Committee to develop our work in this area.

As the nature of the financial instruments dealt with by the company is relatively simple (bank balances, debtors and
"trade" creditors), Trustees consider the associated risk in this area to be minimal. The Trust has an effective system
of intemal financial controls, and this is explained in more detalil in the Governance Statement (relating to internal
contro!). Where significant financial risks remain, they have ensured they have adequate insurance cover.

The risk resuiting from the company’s share of the LGPS deficit is managed by following the advice of the scheme’s
actuaries, specifically as regards the level of contributions payable, ensuring that annual budgets are drawn up to
reflect the actuary's advice.

Trustees keep spendable reserves (i.e. liquidity and cashflow) under review to ensure that they have sufficientincome
to run the Trust on an efficient basis without affecting the quality of teaching and leaming.
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Plans for Future Periods

The GLT exists as an all-girls Trust that to delivers a first class education to young women ensuring that they realise their
full potential and are well prepared for their future. Our strategic aims for 2018-2022 remain based around:

Quality of education across the Trust

Trust growth & development

Maintaining financial stability

Increasing the proportion of disadvantaged students in the Trust
Supporting mental welibeing for staff and students across the Trust

gbhwn

Other Matters

Funds Held as Custodian Trustee on Behalf of Others
No funds were held by the company as Custodian Trustee for any other third parties.

Auditor
In so far as the Trustees are aware:

» there is no relevant audit information of which the charitable company’s auditor Is unaware; and
o the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information.

The Trustees’ Report, Incorporating a strategic report, approved by order of the Board of Trustees, as the company
directors, on 8 December 2022 and signed on the Board's behalf by:

i pa wifiiesiesiancenanere sl foies
\ /s Gillatt) A
"¢ Chalr of Trustees \_

NS
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Scope of Responsibility

The Trustees are responsible for ensuring that high standards of corporate govemance are maintained. The role is a
strategic one with three key functions:

¢ Oversesing the financial performance of the Trust and making sure its money is well spent. ,
¢ Holding the CEO to account for the educational performance of the schools and their pupils, and’
» Ensuring clarity of vision, ethos and strategic direction.

As Trustees, we acknowledge we have overall responsibility for ensuring that Girls' Learning Trust (GLT) has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

During 2021-22, the CEO acted as an ex-officio Trustee and a full time executive of the MAT. The CEO was
responsible for the internal organisation, management and control of the academies, the implementation of all policies
approved by the Trustees and for the direction of teaching and the curriculum across the schools.

Further, the Trustees have delegated day-to-day responsibility to the CEO, as Accounting Officer, to ensure that the
financial controls conform with the requirements of both propriety and good financial management and In accordance
with the requirements and responsibilities assigned to it in the funding agreement between the Girls’ Learning Trust
and the Secretary of State for Education. The Accounting Officer is also responsible for reporting to the Trustees any _
material weaknesses or breakdowns in internal control. ) ’

Governance

In addition to the Trust board, each year the Trust holds an Annual General Meeting in which they receive the audited
accounts and appoint auditors for the next year.

The information on govemance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees' Responsibilities. The Trust Board has formally met six times during the year. Attendance
during the year at meetings of the Trust Board was as follows:

Trust Board 2021-2022 Meetings Outof a
attended __possible

LS Gillett (Chair)

R Chowdhury -

A Clark

R Etchell

M Grant

H Aumeer

M Munro

I N Pepper

1 S Spiers

J Smith

P Taylor (Vice Chair) . .
{ H. Latham (DFO/COO untl 31/3/22) (in attendance)

BIO|O|N|D N DW WD D
HIDID|W DI DD (D | WD

Conflict of interest

The Trust operates a comprehensive conflict of interest and associated gifts and hospitality policy. A format regiser
of interests is compiled and considered by the Board, with day-to-day responsibility for updating it delegated to both
the CEO and COO. This spans all voluntary governance posts and leadership roles within all schools.

Staff and Trustees are required to declare any further potential conflicts at the start of all formal meetings, which are
considered by committees and then minuted.
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Governance reviews

The Trust has a formal Governance Committee which oversees the development of governance and regularly
monitors that it continues to have the right overall balance of people and skills. This self-evaluation was updated in
autumn 2021 and will be examined by the Trust Board in 2022-23.

The Finance Committee is a committee of the Trust Board and it has formally met four times during 2021-22. The
purpose of the Finance Committee is to assist and support the Trust Board by ensuring sound oversight is exercised
over the management of the Trust's finances and resources. Until June 2021, the Finance Committee also performed
the function of Audit Committee.

Effective from June 2021, the Trust established a separate Audit & Risk Committee.

Attendance at meetings in the year was as follows:

Finance Committee 2021-2022 Meetings. ’ Outofa
attended . possible
4

N. Pepper (Chair) (Trustee)
A. Cooke (Vice Chair) (Nonsuch LGB)

{ H. Aumeer (Trustee & Chair Wallmgton LGB).
1 A. Clark (Trustee) .

| H. Latham (DFO/COO until 31/3/22) (in attendance)

Ca g

| Ahmad (Wallington LGB)

R Etchell (Trustee)

M Grant (Trustee & Chair Nonsuch LGB)

M Munro (Trustee & Chair Carshalton LGB)
- J. Smith (Trustee) (CEQ/Accounting Officer)

WIAININ| A | &{ADIDW
(AR RSP NP-SE-N PN R4 PN

Trust Audit & Risk Committee 2021-22 Mestings Outof a
: attended possible
3

R Etchell (Trustee) (Chair)

A Clark (Trustee)

M Grant (Trustee)

P. Taylor (Trustee & Vice Chair of Trust)

J. Smith (CEO) (in attendance)

H. Latham (DFO/COOQ until 31/3/22) (in attendance)

Wi W | wW|w
Wi |Wiw|w

Review of Value for Money

As the Trust's Accounting Officer, the CEO has responsibility for ensuring that the Trust delivers good vaiue in the
use of public resources. The Accounting Officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust’s use of its resources has provided good value for money during each
academic year, and reports to the Trust Board where value for money can be improved, including the use of
benchmarking data where available.

The Trust has continued to deliver value for money during the year through:
1. Increased efficiency

+ Throughout 2021-22, the Trust has actively managed the provision of teaching staff in the context of the
Trust's expanding roll, the curriculum offer and the realities of remote teaching & learning under COVID. It
has considered efficlency & effectiveness in all its recruitment decisions, balancing the educational needs of
the students with a relatively experienced staff base.

o During 2018-19, the Trust undertook an Integrated Curriculum & Financial Planning (ICFP) study to highlight
areas for further scrutiny, including the curriculum at Nonsuch. The Trust also uses the ISBL School
Optimisation Tool to obtain benchmarking data. These tools will be revisited in 2022-23.
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-+ The Trust has a consolidated GLT Shared Services function to deliver finance, IT, premisas, H&S, HR,
payroll, capital projects, catering, cleaning and governance, and maximise efficiency and effectiveness.

2. Better purchasing

e Al purchases over £5,000 are subject to ‘3 quotss’ to ensure best value is achieved in purchasing. Where
possible across the Trust schools, we are buying together.

e Major capital works at all 3 schools are tendered each year. For 2021-22, this included an 8-classroom
modular building and science lab fit out at Carshalton, fire compliance phase 2 at Nonsuch and heating &
domestic water refurbishment projects at Wallington.

e The cleaning, catering, HR contract, legal retainer contract, health & safety contract, financial software and
auditor services have been procured and managed centrally and at a lower cost to the individual schools.

¢ The approach to advertising job vacancies has been altered to optimise spending on advertising through
agencies such as TES (formerly Times Education Supplement) and the DfE Teaching Vacancies website.

e The Trust has benchmarked energy costs and considered short and medium term deals using comparative
data from an energy broker. This will remain under pressure & closely monitored for 2022-23.

‘e The Trust has opted to procure insurance via the London Borough of Sutton having evaluated the Risk
Protection Arrangement as an alternative.

o INSET costs across the Trust have been carefuily prioritised and managed through shared training &
development activities, including the Outstanding Teacher Programme.

e The Trust has stopped contracts that are no longer required (for example, memberships of educational
forums, [T licences), run print-photocopy contracts beyond their planned lifecycle {to maximise costs avoided)
and procured a more cost effective broadband suppliers.

e Where possible, the schools in the Trust have consolidated and simplified their systems, focussing on
simplifying Microsoft 365 platforms, such as MS Teams, MS SharePoint and communication systems.

3. Extra sources of income (albeit these have been adversely affected by COVID during 2021-22)

» All three schools actively support local sport and community groups by hiring out school facilities during the
weekend and evening. The income Is used to maintain the facilities and improve the resources for our
students and hirers. Following a successful tender, the Trust outsourced this activity to School Space in April
2022 in arder to maximise income.

« All three schools are also supported by voluntary donations from parents.

The close collaboration across the MAT continues to generate cost savings and Improvements in value for money,
as the resources of all three schools are leveraged.

Purpose of the System of internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance
of effectiveness.

The system of internal control is based on an on-going process designed to identify and prioritise the risks to the
achievement of Trust policles, aims and objectives, to evaluate the likelihood of those risks being realised and the
impact should they be realised, and to manage them efficiently, effectively and economically.

The system of internal control has been in place in the Girls' Leaming Trust for the year ended 31 August 2022, and
up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The Trust Board has reviewed the key risks to which the Trust is exposed together with the operating, financial and
compliance controls that have been implemented to mitigate those risks. The Trust Board is of the view that there is
a formal and on-going process for identifying, evaluating and managing the Trust's significant risks, including the Risk
register being a standing item on all Trust Board and committee agendas. The system of internal controls has been
in place for the year ended 31 August 2022 and up to the date of approval of the annual report and financial
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statements. This process is regularly reviewed by the Trust Board, and from June 2021 an Audit & Risk Committee
has been formed to oversee this work.

The Risk and Control Framework

The Academy Trust's system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.

- ‘s Al

In particular it includes:

¢ comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the Board of Trustees;

¢ regular reviews by the Resources Committee of reports which indicate fi nandal performance against the

forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification'and management of risks.

The Trust has appointed an external advisor; Kreston Reeves, to undertake intemal scrutiny work in line with the
evolving Department for Education advice in this area. This replaces the Responsible Officer approach used in
previous years, and widens the areas for assurance & audit work.

The Finance Committee, and recently formed Audit & Risk Committee, selected the following areas for internal
scrutiny coverage by Kreston Reeves during 2021-22:

« Capital Project Planning
 Enhanced Payroll and HR

In total two visits were undertaken during the year. The overall conclusion of the Kreston Reeves work was that the
Trust's controls in the areas reviewed are operating well and key risks are managed effectively. The intemal contro!
environment addresses the risks it is designed to mitigate and includes many aspects of good practlce The
systems reviewed by Kreston Reeves provide Full assurance.

For 2022-23, the Audit & Risk Committee will be directing audit & assurance work in the area of staff recruitment and
retention.

In addition, the Trust Audit & Risk Committee has had oversight of risks and controls in relation to:

+ Safeguarding & child protection

e Health & safety, including business continuity
.» Finance & governance

e Cyber security & IT strategy

In each case, the Audit & Risk Committee receives reports on externally procured audit & assurance work that has
been examined by Local Governing Bodies and other Committees of the Trust, and has been made aware of any
significant issues raised.

The Trustees are satisfied that all externally procured internal scrutiny services and reports from other functions (such
as health & safety) have been fully delivered in line with the agreed schedule of testing. No material control issues
have been notified to Trustees.
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Review of Effectiveness

The Accountmg Officer has the responsibility for reviewing the effectiveness of the system of mternal control Dunng
the year in question the review has been informed by:

¢ the work of the internal scrutiny advisor;

o the work of the external auditor;

» the work of other external organisations in relation to safeguarding & child protection

o the work of the Trust's external health & safety advisor;

¢ the work of the Trust's external IT audit;

‘o the work of the Finance Committee In relation to audit work, as superceded by the work of the Audit &
Risk Committee from June 2021;

e the Accounting Officer Log Book, and School Resource Management Self-Assessment tool (completed
March 2022 & to be updated March 2023), and;

o the work of the Director of Finance & Operations, in conjunction with the Head of Finance and the finance
team, who has responsibility for the implementation of the internal control framework.

- The Accounting Officer has been advised of any implications of the system of internal control and, where appropriate,_
* has established a plan to address any weaknesses and ensure continuous improvement of the systems in place.

K Approved by order of the members of the Trust Board on 8 December 2022 and signed on its behalf by:

S. Glllétt

\\%ar of Trustees‘

J Smith
Accounting Officer

\
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a

As accounting officer of Girls' Learning Trust, | have considered my responsibility to notify the Trust Board of
Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms.and conditions of all funding received by the Trust, under the funding agreement in place
between the Trust and the Secretary of State for Education. As part of my consideration | have had due regard to
the requirements of the Academy Trust Handbook 2021.

1 confirm that 1 and the Trust's Board of Trustees are able to identify any material irregular or improper use of funds
by the Trust, or material non-compliance with the terms and conditions of funding under the Trust's funding
agreement and the Academy Trust Handbook 2021.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are |dentcﬁed after the date of this statement, these will be notified to the Board of Trustees
and ESFA,

J Smith
Accounting Officer

08 December 2022 -
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GIRLS' LEARNING TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 AUGUST 2022

The trustees (who are also the directors of Girls' Learning Trust for the purposes of company law) are responsible
for preparing the Trustees' report and the Financial Statements in accordance with the Academies Accounts
Direction 2021 to 2022 published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and reguiations.

Company law requires the Trustees to prepare Financlal Statements for each financial year. Under company law,
the Trustees must not approve the Financial Statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period.

In preparing these Financial Statements, the Trustees are required to:

« select suitable accounting policies and then apply them consistently;

« observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2021 to
2022;

» make judgements and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the Financial Statements; and

« prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company’s transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the Financial Statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propristy and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation in the United Kingdom goveming the preparation and
dnssexatlon of Financial Statements may differ from legislation in other jurisdictions.;

Apprdved by order of themembers of the Board of Trustees on 08 December 2022 and signed on its behalf by:

Chair of Trustees’
/ 5
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GIRLS' LEARNING
TRUST .

FOR THE YEAR ENDED 31 AUGUST 2022

Opinion . : .

We have audited the Financial Statements of Girls' Leamning Trust for the year ended 31 August 2022 whlch

comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the

Financial Statements, including significant accounting policies. The financial reporting framework that has been

applied in their preparation is applicable law and United Klngdom ,Accounting Standards, Including Financlal

Reporting Standard 102 The Financial Reporting Standard applicable In the UK and Republic of Ireland’ {United

Kingdom Generally Accepted Accounting Practice), the Charites SORP 2019 and the Academies Accounts

Direction 2021 to 2022 Issued by the Education and Skills Fundmg Agency . N

in bur oplnlon the Financiai Statements: ' Y o '

- give a true and fair view of the state of the charitable company's affalrs as at 31 August 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2021 to 2022,

Basis for opinion

We conducted our audit in accordance with Intemnational Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the ‘Auditor’s responsibilities for the audit of
the Financial Statements' section of our report. We are independent of the Trust in accordance with the ethical
requirements that are relevant to our audit of the Financial Statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other sthical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees use of the going concern basis of
accounting in the preparation of the financlal statements is appropriate.

Based on the work we have performed, we have not identiﬂed any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Trust’s ability to continue as a going
concern for.a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibllities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the Financlal Statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual
repart. Our opinion on the Financial Statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the Financial Statements or our knowledge obtained in the course of the audit, or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements,
we are required to determine whether this gives rise to a material misstatement in the Financial Statements
‘themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GIRLS' LEARNING
TRUST (CONTINUED) ;

FOR THE YEAR ENDED 31 AUGUST 2022

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees’ report including the incorporated strategic report for the financial year for
which the Financial Statements are prepared Is consistent with the Financial Statements; and

- the Trustees' report including the incorporated strategic report has been: prepared in accordance with
applicable legal requirements.

-

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Trust and its environment obtained in the course of the audit,
we have not identifled material misstatements in the Trustees' report, including the incorporated strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the Financial Statements are not in agreement with the accounting records and retumns; or

- certain disclosures of Trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees are responsible for the
preparation of the Financial Statements and for being satisfied that they give a true and fair view, and for such
internal controi as the Trustees determine is necessary to enable the preparation of Financial Statements that are
free from material misstatement, whether due to fraud or error. In preparing the Financial Statements, the Trustees
are responsible for assessing the Trust’s ability to continue as a going concem, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Trustees either intend to
liquidate the charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the Financial Statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these Financial Statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

- Enquiry of management and those charged with governance around actual and potential litigation and claims.

- Enquiry of management to identify any instances of non-compliance with laws and regulanons

- Reviewing minutes of meetings of those charged with governance.

- Reviewing internal assurance reports.

- Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with
applicable laws and regulations.

- Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, and evaluating the busmess rationale of significant transactions outside the
normal course of business. \

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
wwwi.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

-24-



GIRLS' LEARNING TRUST

.

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GIRLS' LEARNING
TRUST. (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

. Use of ourreport _
This report is made solely to the charitable company's Members, as a body, In accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
Members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company 's Members as a body, for our audit work, for this report, or for the opinions we

have formed. .

Qs

Louise Hallsworth FCA (Senior Statutory Auditor) 12 D ecember 2022
for and on behalf of Baxter & Co | aeesndecidteeerzsensesne

Chartered Certified Accountants

Statutory Auditor Lynwood House
-+ Crofton Road

Orpington
Kent
BR6 8QE
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.GIRLS' LEARNING TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO GIRLS' LEARNING TRUST AND THE EDUCATION AND SKILLS -
FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2022

In accordance with the terms of our engagement letter dated 26 May 2022 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to 2022, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Girls' Learning Trust during the period 1 September 2021 to 31 August 2022 have been applied to the
purposes Identified by Parfiament and the financial transactions conform to the authorities which govern them.

This report is made solely to Girls' Learning Trust and ESFA in accordance with the terms of our engagement letter.
Our work has been undertaken so that we might state to the Girls' Leaming Trust and ESFA those matters we are
required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than Girls' Leaming Trust and ESFA, for our work, for this report, or for the
conclusion we have formed.

Respective responsibilities of Girls' Learning Trust's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Girls' Learning Trust's funding agreement with the
Secretary of State for Education dated 28 August 2015 and the Academy Trust Handbook, extant from 1 September
2021, for ensuring that expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accounts Direction 2021 to 2022, We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received
during the period 1 September 2021 to 31 August 2022 have not been applied to purposes intended by Parliament
or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would became aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Trust's income and expenditure.

The work undertaken to draw to our conclusion includes?

Review of payments to staff;

Review of payments to suppliers and other third parties;

Review of grant and other income streams;

Revlew of some key financial control procedures;

Discussions with finance staff;

Consideration of the record maintained by the Accounting Officer of the oversight they have exercised;
Conslderation of the programme of internal scrutiny implemented by the Academy Trust in order to comply
with its obligations under 3.1 of the Academy Trust Handbook 2021, issued by the ESFA.

e & o & o o o
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GIRLS' LEARNING TRUST T

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO GIRLS' LEARNING TRUST AND THE EDUCATION AND SKILLS
FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

1
Conclusion .
.In the course of our work, nothmg has come to our attention which suggests that in ail material respects the
expenditure disbursed and income recelved during the period 1 September 2021,to 31 August 2022 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

BOud*cw ZOC.__»

Reporting Accountant
" Baxter & Co

Lynwood House
Crofton Road
Orpington

Kent

BR6 8QE

Dated: . 2o o 22
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GIRLS' LEARNING TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2022

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2022 - 2021
Notes £'000 £'000 £'000 £'000 £'000
Income and endowments from:
Donations and capital grants 3 - 202 4,039 4,241 2,033
Charitable activities:
- Funding for educational operations 4 79 26,633 = 26,712 25,666
Other trading activities 5 319 - - 319 130
Investments 6 2 - - 2 1
Total 400 26,835 4,039 31,274 27,830
Expenditure on:
Raising funds 7 9 - - 9 9
Charitable activities:
- Educational operations 9 4 26,653 1,566 28,223 25,058
Total . 7 13 26,653 1,566 28,232 25,067
Net income 387 182 2,473 3,042 2,763
Transfers between funds 18 - (1,167) 1,167 - -
Other recognised gains/(losses)
Actuarial gains/(losses) on defined
benefit pension schemes 20 - 8,863 - 8,863 (1,563)
Net movement in funds 387 7.878 3,640 11,805 1,200
Reconciliation of funds
Total funds brought forward 1,272 (7,865) 70,493 63,800 62,700
13 75,805 63,900

Total funds carried forward 1,659

74,133

3
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GIRLS' LEARNING TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2022

Comparative year information
Year ended 31 August 2021

Income and endowments from:
Donations and capital grants
Charitable activitles:

- Funding for educational operations
Other trading activities

Investments

Total

Expenditure on:
Ralsing funds
Charitable activities:

- Educational operations

Total

Net income
Transfers between funds

Other recognised gains/(losses)

Actuarial losses on defined bensfit pension
schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

3

4
5
6

18

20

Restricted funds:

Unrestricted Total
" funds General Fixed asset - 2021
as restated

£000 £'000 £'000 £'000
60 194 1,779 2,033

37 25,629 - 25,666
130 - - 130

1 & - 1

228 25,823 1,779 27,830

9 - - 9

1 23,648 1,409 25,058

10 23,648 1,409 25,067

218 2,175 370 2,763

- (578) 578 =
- (1,563) - (1,563)

218 34 948 1,200
1,081 (7,936) 69,545 62,700
1,309 70,493 63,900

(7.902)
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GIRLS' LEARNING TRUST

BALANCE SHEET
"AS AT 31 AUGUST 2022
2022 2021
as restated
. Notes £'000 £'000 £'000 £'000
Fixed assets '
Tangible assets 13 _ 71,294 69,336
Current assets
Debtors 14 5,020 2,373
Cash at bank and in hand 5,600 6,156
10,620 8,529
Current liabilities
Creditors: amounts falling due within one
year 15 (2,075) (2,211)
Net current assets B 8,545 6,318
Net assets excluding pension liabllity 79,839 75,654
Defined benefit pension scheme liability 20 (4,034): ' (11,754)
Total net assets 75805 63,90d
Funds of the Trust:
Restricted funds 18
- Fixed asset funds . 74,133 70,493
- Restricted income funds 4,047 3,852
- Pension reserve (4,034) (11,754)
Total restricted funds , 74,148 62,691
Unrestricted income funds 18 1,659 - 1,309
Total funds , 75.805 o © 63,900

The Financial Statements on pages 28 to 53 were approved by the Trustees and authorised for issue on 08

Company registration number 07627961
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GIRLS' LEARNING TRUST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2022

Notes
Cash flows from operatlng'actlvitles
Net cash (used in)/provided by operating
activities 21

Cash flows from investing activities

Dividends, interest and rents from investments
Capital grants from DfE Group

Capital funding received from sponsors and others
Purchase of tangible fixed assets

Net cash provided by Investing activitles

Net (decrease)/Increase in cash and cash
equivalents in the reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2022
£'000 £'000
(1,073)

2

561

3,478

(3.524)
517
(556)
6,156
5,600

2021
£'000

1,779

(1.472)

£'000

2,291

306

2,597
3,559

6,156
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GIRLS' LEARNING TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.1

1.2

13

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The Financial Statements of the Trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK
and Republic of lreland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their Financial Statements in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2021 to 2022 issued by ESFA, the Charities Act 2011 and the Companies Act
2006.

Going concern .

The Trustees assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The Trustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the Financial Statements and have concluded that the
Trust has adequate resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the Trust's ability to continue as a going concern. Thus they continue to adopt the
going concern basis of accounting in preparing the Financial Statements.

income
All incoming resources are recognised when the Trust has entitlement to the funds, the receipt is probable and
the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period Is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitiement occurs before income is
received, the income is accrued.

General Annual Grant is recognised In full in the Statement of FInanclal Activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entittement and are not deferred over the life of the asset on which they are
expended.

Donations
Donations are recognised on a recelvable basis (where there are no performance-related conditions) where
the recelpt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
Trust has provided the goods or services.
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GIRLS' LEARNING TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) i
FOR THE YEAR ENDED 31 AUGUST 2022

14

1.5

Accounting policies : : {Continued)

Expenditure
Expenditure is recognised once there is a legal or constructwe obhgatnon to transfer economic benefit to'a

- third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of

the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT,

T4

Expenditura on raising firds

This includes all expenditure incurred by the Trust to raise funds for Its charitable purposes and includes costs

~of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the Trust's educational operations, including support costs and costs relating to
the governance of the Trust apportioned to charitable activities.

Tangible fixed assets and depreciation

Assets costing £5,000 or more per item (or less if they form part of a larger purchase or project where the total
cost exceeds £25,000) are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment,

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial
Activities and carried forward in the Balance Sheet. Where tangible fixed assets have been acquired / funded
by other income, the fixed asset fund is also credited. Depreciation on the relevant assets Is charged directly
to the restricted fixed asset fund in the Statement of Financial Activities.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset over its expected useful life, as follows:

Freehold land is not depreciated.

Freehold land and buildings 50 years straight line

Leasehold land and buildings 50 years straight iine
Computer equipment 3 years straight line

Fixtures, fittings & equipment 7 years straight line

Motor vehicles 5 years straight line
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GIRLS' LEARNING TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) -~
FOR THE YEAR ENDED 31 AUGUST 2022 . .

1.6

1.7

1.8

Accounting policies ~ (Continued)

Fixed Asset Transfer from Predecessor Schools / Academies

Where fixed assets were transferred to the charitable company from predecessor schools / academies, these
have been included at a value determined in accordance with the policy described below:

Land

r
Where land is owned (or occupied under the terms of a long term lease), subject to a legally binding restriction
as to its use, it is included at a valuation that assumes continuation of existing use.

Buildings

In accordance with the requirements of FRS 102, specialist buildings transferred from the predecessor school
are recognised at thelr depreciated replacement cost at the time of the transfer. Future depreciation is
charged over the estimated remaining useful life of the buildings.

Other Fixed Assets

Other fixed assets transferred from the predecessor school are also included at depreciated replacement cost
(subject to the capitalisation limit set).

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
Statement of Financial Activities.

Liabilities
Liabliities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the Trust anticipates it will pay to settie
the debt or the amount it has received as advanced payments for the goods of services it must provide.
Leased assets i ‘ )
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments .
The Trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the Trust and their measurement basis are as follows.

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.

Prepayments are not financial instruments.

_ Cash at bank is classified as a baslc financlal instrument and is measured at face value.

Financial liabilities
Trade creditors, accruals and other creditors are financlal instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.
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GIRLS' LEARNING TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1.9

1.10

1.12

Accounting policles ] (Continued)

Taxation

The Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Trust is potentially exempt from taxation in respect of income or capital gains received within categories
covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Pensions benefits

Retirement benefits to employees of the Trust are provided by the Teachers' Pension Scheme ('TPS') and the
Local Government.Pension Scheme ('LGPS'). These are defined benefit schemes and the assets and the
liabilities are held separately from those of the Trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees’ working lives with the Trust in such a way that the pension cost is a substantially level percentage
of current and future pensionable payroll. The contributions are determined by the Government Actuary based
on quadrennial valuations using a prospective unit credit method. The TPS Is an unfunded multi-employer
scheme with no underlying assets to assign between employers. Consequently, the TPS is treated as a
defined contribution scheme for accounting purposes and the contributions are recognised in the period to
which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the Trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to
the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtaliments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financiai
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets Is recognised in other recognised gains and losses. Actuarial
gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Department for Education Group.

Agency arrangements

Where the Academy Trust acts as agent in collecting and / or distributing from the ESFA or others, and
subsequent disbursements are excluded from the Statement of Financial Activities as the Trust does not have
control over charitable application of the funds. The funds received and paid, and any balances held are
disclosed in note 27.
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GIRLS’ LEARNING TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

2 Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances. :

,Crillcal accountlng estimates and'assumptions

The Trust makes estimates and assumptions concerning the future. The resulting accounting estlmates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 20, will impact on the carrying amount of the pension liability. Furthermore, a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2019
has been used by the actuary In valuing the pensions liability at 31 August 2022, Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability. : . .

Critical areas of judgement _
In preparing these Financial Statements, the Trustees have not needed to exercise any subjective judgements
that would be critical to the Trust's Financial Statements.

3 Donations and capital grants ’
Unrestricted Restricted Total Total

funds funds 2022 2021

£'000 £'000 £'000 £'000

Capital grants z 561 561 1,779
LA capital grants . - 3,478 3,478 -
Other donations - 202 202 254
- 4,241 4,241 . 2,033
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

4

Funding for the Trust's charitable activities

DfE/ESFA grants

General annual grant (GAG)
Other DfE/ESFA grants:

- Pupil premium

- Others

Other government grants
Local authority grants

COVID-19 additional funding
DfE/ESFA

Catch-up premium

Other DfE/ESFA COVID-19 funding
Non-DfE/ESFA

Other COVID-19 funding

Other funding
Trips income
Other incoming resources

Total funding

Unrestricted

fund
£00

s
0

Restricted
funds
£'000

24,713

524
801

7

9

7

©

7

©

26,038

|

"N’
&
- [=
g8 I8

159

26,633

150

Total
2022
£'000

24,713

524
801

26,712

Total
2021
£'000

22,648

324

25,666

The Trust has been eligible to claim additional funding in the year from government support schemes in
response to the Coronavirus outbreak. The funding received is shown above under “COVID-19 additional

funding®.

« The funding received for coronavirus exceptional support, including catch-up funding of £90k carried
forward from the prior period, covers £314k of staff costs. These costs are included in notes 7 and 9

below as appropriate.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

5

Other trading activities

Hire of facllities
Catering income
Other income - revenue

Investment income

Short term deposits

Expenditure

Expenditure on raising funds
- Direct costs

Academy's educational operations

- Direct costs
- Allocated support costs

Unrestricted Restricted

funds funds
£'000 £'000
248 -
68 -

3 -

319

E—— paa——-N

Unrestricted Restricted

funds funds

£'000 £000

2 -

Non-pay expenditure

Staff costs Premises Other
£000 £°000 £'000

9 b -

18,812 1,253 1,526
3,075 2,223 1,334

21,896 3,476 2,860

Net Income/{expenditure) for the year includes:

Fees payable to auditor for:
- Audit

- Other services

Operating lease rentals

Depreciation of tangible fixed assets
Net interest on defined benefit pension liability

Central services

Total
2022
£'000

248

w

319

Total
2022
£'000

N

Total
2022
£'000

21,591
6,632

28,232

2022
£'000

Total
2021
£'000

130

Total
2021
£'000

19,752
5,306

25,067

2021
£'000

The Trust shares the actual costs of centralised functions and services (such as the Chief Executive Officer
(CEO), Chief Operating Officer (COO), financial software, etc) in proportion to the main government funded
element of school revenues (General Annual Grant - GAG). Additionally, IT and and premises salaries are
included in central services costs in 2022.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

8

Central services

The Trust charges for these services on the following basis:

+ MAT salary recharge (CAR: 34%, NON: 33%, WAL: 33%);
« NON salary recharge (CAR: 34%, NON: 33%, WAL: 33%);
- Financial software, ICT costs, HR services & Payroll services (CAR: 34%, NON: 33%, WAL: 33%).

The amounts charged during the year were as follows:

Nonsuch High School for Girls
Wallington High School for Girls
Carshalton High School for Girls

Charitable activities

Direct costs
Educational operations

Support costs
Educational operations

Analysis of costs

Direct costs

Teaching and educational support staff costs
Staff development

Depreciation

Technology costs

Educational supplies and services
Examination fees

Educational consultancy

Other direct costs

Unrestricted
funds
£000

H

H

Restricted
funds
£'000

21,591

6,628

28,219

2022
£000

752
742
753

2,247

Total
2022
£'000

21,591

{Continued)

2021
£'000

602
644

1,885

Total
2021
£000

19,762

5,306

25,058

2021
£'000

17,701
43
1,11
13

291
241

5

347

19,752
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GIRLS' LEARNING TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

9 Charitable activities

Support costs
Support staff costs 2,134
Dsfined benefit pension scheme - staff costs (FRS102 adjustment) : 941
Staff development 17
Depreciation 313
Technology costs 387
Maintenance of premises and equipment 556
Cleaning 536
Energy costs 372
Rent, rates and other occupancy costs 336
Insurance 85
Security and transport 34
Catering 268
Defined benefit pension scheme - finance costs (FRS102 adjustment) 202
Legal costs 8
Other support costs 414
Governance costs 29
6,632
10 Staff
Staff costs .
Staff costs during the year were:
2022
£'000
Wages and salaries 15,525
Social security costs 1,729
Pension costs 3,416
Defined benefit pension scheme — staff costs (FRS102 adjustment) 941
Staff costs - employees 21,611
Agency staff costs 285
Total staff expenditure 21,896
Staff numbers
The average number of persons employed by the Trust during the year was as follows:
2022
Number
Teachers 267
Administration and support 143
Management 22
432

(Continued)

1,975
(96)
9
298
360
507
553
310
315
82
23
290
144

2021
Number
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10 Staff : {Continued)
The number of persons employed, expressed as a full time equivalent, was as follows: .

o 2022 2021

Number Number

Teachers 239 225

Administration and support 98 96

Management 22 22

359 343

'Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:

2022 2021

Number Number

£60,000 - £70,000 19 14
£70,001 - £80,000 4 4
£90,001 - £100,000 3 4
£130,001 - £140,000 1 1

|

Key management personnel

The key management personnel of the Trust comprise the Trustees and the senior management team as
listed on page 1. The total amount of key management personnel benefits (including employer pension
contributions and employer national insurance contributions) received by key management personnel for their
services to the Trust was £669,474 (2021 £699,244). .

11 Trustees' remuneration and expenses

One or more of the Trustees has been paid remuneration or has recsived other benefits from an employment
with the Trust. The Headteacher and other Staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of Headteacher and staff members under their contracts of employment,
and not in respect of their services as Trustees.

The value of Trustees’ remuneration and other benefits was as follows:

J Smith (CEO)

« Remuneration: £130,000 - £135,000 (2021: £130,000 - £135,000)
« Employer's pension contributions: £30,000 - £35,000 (2021: £30,000 - £35,000)

During the year expenses totalling £237 (2021: £nil) were reimbursed to 1 Trustee (2021: 0 Trustees).
Expenses were incurred in performing the normal duties of employment.

Other related party transactions involving the Trustees are set out within the related parties note.
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‘12  Trustees' and officers’ insurance

In accordance with normal commercial practice, the Trust has purchased insurance to protect Trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Trust business. The
insurance provides cover up to £10,000,000 on any one claim and the cost for the year ended 31 August 2022
was £588 (2021: £420). The cost of this insurance is included in the total insurance cost.

13 Tangible fixed assets

Freehold Leasehold Computer Fixtures, Motor Total

land and land and equipment fittings & vehicles

buildings buildings equipment

£'000 £'000 £'000 £'000 £'000 £'000

Cost
At 1 September 2021 49,436 | 26,842 935 1,106 25 78,344
Additions 1,283 1,809 391 31 - 3,524
At 31 August 2022 50,729 28,651 1,326 1,137 25 81,868
Depreciation
At 1 September 2021 5,982 1,504 692 805 25 9,008
Charge for the year 767 470 230 99 - 1,566
At 31 August 2022 6,749 1,974 922 804 25 10,574
Net book value :
At 31 August 2022 4_3.980 26,677 404 233 - 71 ,29{

At 31 August 2021 43,454 25,338 243 301 - 69,336

Freehold land and buildings includes land of £6,544k at Nonsuch High School for Girls and £5,146k at
Wallington High School for Girls. Leasehold land and buildings includes land of £5,494k at Carshalton High
School for Girls.

14 Debtors
2022 2021
£'000 £'000
Trade debtors ' 14 7
VAT recoverable 378 256
Other debtors 27 127
Prepayments and accrued income 4,601 1,983
5,020 2,373
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15 Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

16 Deferred income

Deferred income is included within:
Creditors due within one year

Deferred income at 1 September 2021
Released from previous years
Resources deferred in the year

Deferred income at 31 August 2022

2022 2021
£000 £000
516 745
417 379
422 388
720 699
2,075 2,211
2022 2021
£'000 £'000
223 191
191 194
(191) (194)
223 191
223 191

Deferred income relates to Rates funding of £104k (2021: £102k), Trips income in advance of £119k (2021:-

£76k), and other income received in advance of £nil (2021: £13k).
17  Financial instruments
Instruments measured at fair value through profit and loss:

Carrying amount of financial assets

Carrying amount of financial liabilities

2022 2021

£'000 £'000

10,090 8,065
(1.640)

(1,435)
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18 Funds .
Balance at Gains, Balance at
1 September losses and 31 August
2021 Income Expenditure transfers 2022
£000 £°000 £'000 £'000 £'000
Restricted general funds
General Annual Grant (GAG 3.034 24,713 (23,483) (1,167) 3,097
Pupil premium ' 30 524 (549) - 5
Catch-up premium 90 - (90) - -
Other DfE/ESFA COVID-19
funding - 159 - (159) = <
Other Coronavirus funding - 65 (65) - -
Other DfE/ESFA grants - 801 (801) - -
Other government grants -, 160 (150) - -
Other restricted funds 735 423 (213) - 845
Pension reserve (11,754) - (1,143) 8,863 (4,034)
(7.865) 26,835 (26,653 7,696 13
Restricted fixed asset funds
Inherited on conversion . 57,714 - (1,021) - 56,693
DfE group capital grants 8,515 561 (184) = 8,892
Capital expenditure from GAG 3,447 - (340) 1,167 4,274
Capital donation 817 3.478 21) - - 4,274
70,493 4,039 (1,566) 1,167 74,133
Total restricted funds 62,628 30,874 (28,219) 8,863 74,146
Unrestricted funds
General funds 1,272 400 (13) 2 1,659
Total funds 63,900 31,274 (28,232) 8.863 75,805

The specific purposes for which the funds are to be applied are as follows:
The Restricted General Funds are used to fund the general operating costs of the Trust.

Under the funding agreement with the Secretary of State, the Trust was not subject to a limit on the amount of
GAG that it could carry forward at 31 August 2022.

The Restricted LGPS Fund represents the Trust's share of the LGPS Pension Fund deficit.

The Restricted Fixed Asset Fund represents the net book value of fixed assets £71,294k (2021: £69,336k)
plus the unspent element of Capital funds £2,839k (2021: £1,157k). When assets are purchased the fund is
increased and depreciation charges reduce the fund. -

Unrestricted Funds represent balances held at period end that can be applied at the discretion of the
Trustee's, to support any of the Trust's charitable purposes.
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18 Funds

Comparative information In respect of the preceding period is as follows: -

Balance at
1 September
2020 Income
£'000 £000
Restricted general funds
General Annual Grant (GAG) 1,632 22,648
Pupil premium 26 499
Catch-up premium - 266
Other Coronavirus funding - 115
Other DfE/ESFA grants 3 1,545
Other government grants 6 269
Other restricted funds ' 540 481
Pension reserve (10,143) -
(7,936) 25,823
Restricted fixed asset funds ,
Inherited on conversion 58,742 -
DfE group capital grants 6,923 1,779
Capital expenditure from GAG 3,042 -
Capital donation 838 -
69,545 1,779
Total restricted funds 61,609 27,602
Unrestricted funds
General funds 1,091 228
Total funds 62,700 27,830

|

Expenditure
£000

(20,668)
(495)
(176)
(115)

(1,548)
(275)
(323)

(48)

(23,648)

(1,028)
(187)
(173)

(21)

{1,409)

(25,057)

(25,067)

(10).

Gains,

losses and
transfers

£'000

(578)

(Continued)

Balance at
31 August

2021

£000

as restated

3,034
30
90

1,309

63,900

|
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18

19

Funds (Continued)
Total funds analysis by academy
2022 2021
Fund balances at 31 August 2022 were allocated as follows: £'000 £'000
Nonsuch ngh School for Girls 1,349 890
Wallington High School for Girls 2,186 2,434
Carshalton High School for Girls 2,171 1,837
Total before fixed assets fund and pension reserve 5,706 5,161
Restricted fixed asset fund 74,133 70,493
Pension reserve (4,034) (11,754)
Total funds 75,805 63,900
Total cost analysis by academy .
Expenditure incurred by each academy during the year was as follows:
Teaching and Other costs
educational Other support Educational excluding Total Total
support staff staff costs supplies depreciation - 2022 2021
£'000 £'000 £'000 £'000 - £'000 £'000
Nonsuch High School for
Girls 5,853 510 176 1,089 7,628 7.256
Wallington High School for
Girls 6,262 380 195 1,350 8,187 6,732
Carshaiton High School for
Girls 6,426 526 227 1,181 8,360 6,596
Central services 271 1,668 4 548 2,491 3,074
18.812 3,084 602 4,168 26,666 23,658
Analysis of net assets between funds
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
. £'000 £'000 £'000 £'000
Fund balances at 31 August 2022 are :
represented by:
Tangible fixed assets - - 71,294 71,294
Current assets 1,659 6,122 2,839 10,620
Current liabilities & (2,075) - (2,075)
Pension scheme liability = (4,034) - (4,034)
13 74,133 75,805

Total net assets 1,659

e ——
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19  Analysis of net assets between funds ' (Continued)
Unrestricted Restricted funds: Total

Funds General Fixed asset Funds

£'000 ~ £'000 £'000 £'000

20

Fund balances at 31 August 2021 are
represented by:

Tangible fixed assets SO - 69,336 69,336
Current assets 1,309 6,063 1,157 8,629
Current liabilities - (2,211) = (2,211)
Pension scheme liability - (11,754) - (11,754)
Total net assets 1,309 (7,902) 70,493 63,900

Pension and similar obligations

The Trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme England and
Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-
teaching staff, which is managed by London Borough of Sutton. Both are multi-employer defined benefit
schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016, and that of the LGPS
related to the period ended 31 March 2019.

Contributions amounting to £393k were payable to the schemes at 31 August 2022 {2021: £378k) and are
included within creditors.

Teachers' Pension Scheme

i

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enroiment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review Is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The
valuation report was published by the Department for Education on 5 March 2019.
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20  Pension and similar obligations : o (Continued)

The key elements of the valuation and subsequent consultation are:

- employer contribution rates set at 23.68% of pensionable pay (including a2 0.08% employer
administration levy) . v

« total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million giving a notional
past service deficit of £22,000 million

« the SCAPE rate, set by HMT, is used to determine the notional investment retun. The current
SCAPE rate is 2.4% above the rate of CPI. The assumed real rate of retum is 2.4% in excess of
prices and 2% In excess of eamnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including eamings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024.
The employer's pension costs paid to the TPS in the period amounted to £2,732k (2021: £2,613k),
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website..

Under the definitions set out in FRS 102, the TPS is an unfunded muiti-employer pension scheme, The Trust
has accounted for its contributions to the scheme as if it were a defined contribution scheme. The Trust has
set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are 22% for
employers and 5§.5% to 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of Academy Trust closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Total contributions made ' 2022 2021
£000 £'000

Employer's contributions , 688 737
Employees' contributions 201 220
Total contributions ' 889 , 957
Principal actuarial assumptions 2022 2021
% %

‘Rate of increase in salaries 4.20 3.90
Rate of increase for pensions in payment/inflation 3.20 2.90
Discount rate for scheme liabilities 4.25 1.65
RPI increase 3.30 3.20t03.25
CPl increase 13.20 290
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- 20 Pension and similar obligations

{Continued)

The current mortality assumptions include sufficient allowance for future |mprovements in mortality rates. The

assumed life expectations on retirement age 65 are:

Retiring today

- Males

- Females

Retiring in 20 years
- Males

- Females

Scheme liabilities would have been affected by changes in assumptions as follows:

Discount rate + 0.1%
Discount rate - 0.1%

Mortality assumption + 1 year
Mortality assumption - 1 year
Salary rate + 0.1%

Salary rate - 0.1%

Pensions rate + 0.1%
Pensions rate - 0.1%

Defined benefit pension scheme net liability
Scheme assets

Scheme obligations

Net liability

The Trust's share of the assets in the scheme

Equities

Other bonds
. Gilts

Cash

Property

Other assets

Total market value of assets

The actual return on scheme assets was £(1,237,000) (2021: £1,891,000).,

2022
Years

2022

£'000
16,574
17,256
17,592
16,238
16,967
16,863
17,207
16,623

2022
£'000

12,881
(16,915)
(4,034)

2022 -

Fair value
£000

7,857
2,963

516
1,545

12,881

2021
Years

2021

£000
24,771
25912
26,460
24,258
25,388
25,282
25,853
24,830

2021
£'000

13,581
(25,335)

k11,754)

2021
Fair value
£'000

8,814
1,004
2,053
264
1,339
107

13,581
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20

Pension and similar obligations

Current service cost
Interest income

Interest cost
Administration expenses

Total operating charge

Changes in the present value of defined benefit obligations

At 1 September 2021
Current service cost
Interest cost

Employee contributions
Actuarial (gain)/loss
Benefits paid

At 31 August 2022

Changes in the fair value of the Trust's share of scheme assets

At 1 September 2021
Interest income
Actuarial loss/(gain)
Employer contributions
Employee contributions
Benefits paid

At 31 August 2022

- Amount recognised in the statement of financial activities

(Continued)

2022 2021
- £'000 £000

1,629 634
(228) © (198)
430 342
- 7

1,831 785

2022
£000

25,335
1,629
430
201

(10,328)

(352)

16,915

2022
- £'000

13,581
228

(1,465)
688
201
(352)

12,881

+<50=
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21

22

23

Reconciliation of net income to net cash flow from operating activities

Notes
Net income for the reporting period (as per the statement of financial
activities)
Adjusted for:
Capital grants from DfE and other capital income
Investment income recelvable 8
Defined benefit pension costs less contributions payable 20
Defined beneflt pension scheme finance cost 20

Depreciation of tangible fixed assets
(Increase) in debtors
(Decrease)/increase in creditors

Net cash (used in)/provided by operating activities

Analysis of changes in net funds

1 September

2021
£'000

Cash 6,156

Lohg-terrn commitments

Operating leases

2022
£'000

3,042

(4,039)
2)
941
202
1,566
(2,647)
(136)

(1,073)

Cash flows
£'000

(556)

2021
£'000

2,763

31 August
2022

£°000

5,600

At 31 August 2022 the total of the Trust's future minimum lease payments under non-cancellable operating

leases was:

Amounts due within one year
Amounts due In two and five years

2022
£000

39
48
87
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24

25

Capital commitments ‘
2022 2021

£'000 £000
Expenditure contracted for but not provided in the Financial Statements 4,324 1,827

Nonsuch High School for Girls entered into the following capital projects:

« Fire compliance project funded by CIF and reserves. The total cost of the project was £669k. Costs
incurred to 31 August 2022 were £143k and anticlpated future costs at 31 August 2022 were £526k.

Wallington High Schooli for Girls entered into the following capital projects:

- Heating project funded by CIF and reserves. The total cost of the project was £734k. Costs iﬁcurred
to 31 August 2022 were £485k and anticipated future costs at 31 August 2022 were £249k.

Carshalton High School for Girls entered into the following capital projects:

« Water & Heating project funded by CIF. The total cost of the project was £427k. Costs incurred to 31
August 2022 were £332k and anticipated future costs at 31 August 2022 were £95k

« F Block project funded LA capital grant and reserves. The total cost of the project was £4,500k. Costs
incurred to 31 August 2022 were £1,047k and anticipated future costs at 31 August 2022 were
£3,453k

Related party transactions

Owing to the nature of the Trust's operations and the composition of the Board of Trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which the Trust
has an interest. All transactions involving such organisations are conducted at arm’s length and in accordance
with the Trust's financial regulations and normal procurement procedures. The following related party
transaction took place in the period of account.

The Trust is the controlling party of its trading subsidiary Nonsuch Business Enterprises Limited ("NBE").
During the period the Trust received income of £nil (2021: £19,169) from the company. Amounts due to the
Trust at the year end totalled £nil (2021:; £24,811), and are included in debtors.

Nonsuch Business Enterprises Limited operates for the benefit of the students of the Trust by donating all of
its profits to Nonsuch High School for Girls and Nonsuch High School Charitable Trust (see below), a
charitable company established for that purpose. As the company operates with no retained earnings and no
net assets, no consolidation has been prepared as there would be no material impact on the Trust's reserves.

The Trust received income during the period amounting to £10k (2021: £11k) from the Nonsuch High School
Charitable Trust (Company number 07205273 and registered charity number 1137656). The Charitable Trust
is a related party by virtue of common trustees and objectives. No amounts were due to the Trust at the year
end.

In entering into these transactions, the Trust has complied with the requirements of the Academy Trust
Handbook 2021.
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26

27

28

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases to be a member. .

Agency arrangements

The Trust distributes 16-19 bursary funds to students as an agent for the ESFA, In the accounting period
ending 31 August 2022, the Trust had unspent funds at the start of the year of £7k (2021: £3k). It received
£37k during the year (2021: £50k) and disbursed £19k (2021: £46k). The unspent balance at the end of the
year was £25k (2021: £7k).

Prior year adjustment

During the year other incoming resources has been reclassed from restricted to unrestricted income., The
allocation of income in the prior year has been amended in order for the two years to be comparable. There
was no impact on reported surplus for the year or reserves at the year end.
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